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Welcome to the Envisioning the Graduate of the Future Starter Kit!

In this document, we provide a glimpse of the massive open online course (MOOC) Envisioning 
the Graduate of the Future. Developed by the MIT Teaching Systems Lab and hosted on edX, 
this MITx course invites educators and others to a collaborative and exploratory design process 
to develop a graduate profile, a shareable document that conveys what a community and/or 
school believes a high school graduate should know and be able to do. 

The purpose of this starter kit is to introduce you to the concept of a graduate profile and how a 
school might develop one, as well as to encourage you to begin reflecting on what you and your 
context community expect from high school graduates.

In the EGF Starter Kit, you will find: 

We want to hear about your experiences using the EGF Starter Kit!

Please share with us how you used the kit, what you found helpful, and how you 
think it could be improved.

On Twitter, please @mit_tsl and use #futuregradsmooc in your tweets!

https://twitter.com/mit_tsl
https://twitter.com/hashtag/futuregradsmooc?src=hash
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Activity: Considering the Purpose of High School

1. Think back to when you were in high school. Do you remember what you thought
the purpose of high school was? What did adults tell you? What is your current
opinion on the purpose of high school?

2. Choose someone (could be a current high school student, could be a colleague,
friend, or family member who has been out of school for a while) and ask them
what they think the purpose of high school is. Ask for an example of 1 major skill,
capability, or area of content knowledge they gained while attending.

Activity: Glimpse of Expectations for High School 
Graduates

In this activity, you’ll get a glimpse of how expectations for secondary school graduates 
are currently communicated in your community. To get a truly comprehensive 
understanding, it would take a great deal more research and time. 

1. Spend about 20-25 minutes looking at material related to expectations for
graduates of the the high school(s) in your community. Consider websites,
graduation requirements, local news stories, and other artifacts. Take a few notes. Is
there anything you noticed that surprised you?

2. It is typically easy to find a list of required courses or a school profile containing
lists of programs and classes offered. We challenge you to move beyond this and
look for clues that indicate emphasis or priorities. Perhaps you find several articles
celebrating student achievement in a particular area. Or you might discover that
the school is putting a great deal of resources into a particular initiative.

3. As you think about your research and look at your notes, are there 3 or 4
capabilities or qualities that emerge as especially important for high school
graduates in your context?
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Activity: Brainstorm Characteristics

One of the ultimate goals of high school is to prepare students to be successful after they 
leave. What distinguishing features or qualities should characterize the graduates of your 
school and/or community? What should they know? What should they be able to do? 
What should they understand? The answer to these questions is your graduate profile: a 
document that makes explicit the capabilities, competencies, knowledge, and attitudes 
that you and your community find essential for high school graduates of your local 
school(s). 

1. Set a timer for 10 minutes and brainstorm around the following prompts. (If it’s 
helpful, use the activity template provided in Google Slides and in Appendix I of this 
document. To get a version of the Google Slides templates you can edit, click “File” and 
then select either “Download as...” or “Add to My Drive.”) As you’re thinking, consider 
multiple dimensions of student skills including cognitive, interpersonal, personal, etc: 

• My graduate has experience with… Example: Solving multidisciplinary 
problems

• My graduate views themselves as… Example: A strong communicator who 
can present ideas clearly and concisely

• My graduate will know… Example: Role and structure of government and 
opportunities for civic participation

• My graduate will be ready to [do]… Example: Manage and deliver a project 
on time, in accordance with identified needs

• The leadership of my school and my community are especially proud of 
graduates that are/can do the following… Example: Can reason thoughtfully 
about ethical dilemmas in their lives 

2. Generate as many ideas as you can. Don’t judge the ideas, just get them down on 
paper. 

3. We found two graduate profiles that we thought were especially interesting that might 
help you as you brainstorm.

• Centinela Valley Union High School District (California, USA)
• Tri-County Early College Graduate Profile (North Carolina, USA)

4. Are there certain characteristics from these profiles that especially resonate with you? 
Did you find any characteristics that weren’t on your list but should be added? Adjust 
your list as needed.

https://docs.google.com/presentation/d/1QDf7OSRxH60H0wkbqcr5e4IYhzMi-gArztpQiOZ9CsQ/edit#slide=id.g34710a3fd3_0_0
https://www.centinela.k12.ca.us/apps/pages/index.jsp?uREC_ID=390871&type=d&pREC_ID=890504
https://docs.google.com/document/d/12qs-l-zOnV-UbylbN6go-jC55b8ldH77kyWZvSnnayg/edit
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Assignment: Develop First Graduate Profile Draft

1. Provide a brief description of your school and/or community. You might include 
information about size, demographics, local culture, etc. Also include one thing your 
school and/or community is known for or proud of.

2. Keep in mind your work for Activity: Glimpse of Expectations and Activity: 
Brainstorming Characteristics. Consider the following guiding questions as you pick 
6 characteristics from the list you brainstormed that seem particularly relevant for 
your context. Include those characteristics on the template we have provided for this 
assignment (in Google Slides and Appendix I of this document. To get a version of the 
Google Slides templates you can edit, click “File” and then select either “Download 
as...” or “Add to My Drive.”)

• Think about a particular stakeholder (parent, local business leader, 
community member, etc.) Which characteristic(s) would they prioritize?

• When you reflect on your life professionally, civically, personally etc., which 
characteristics do you find are especially important? 

3. We are not saying that you must limit your priorities to six; we just wanted to 
provide boundaries for this assignment to help foster quality discussion. Define 
each characteristic, and provide a sentence or two of explanation for each 
characteristic about why you chose to include it. 

https://docs.google.com/presentation/d/1QDf7OSRxH60H0wkbqcr5e4IYhzMi-gArztpQiOZ9CsQ/edit
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In Conversation: Graduate Profile
Michele Cahill, Chief Education Content and Practice Officer at XQ, joins Justin to 
discuss using a graduate profile to drive innovation in high schools. 

Click here to watch this video on YouTube.

MIT Perspectives on Future Graduates

MIT professors Krishna Rajagopal (Physics Professor and Dean for Digital Learning), 
David Autor (Economics Professor and Associate Head), Angela Belcher (Biological 
Engineering and Materials Science and Engineering Professor), and our instructor 
Justin Reich (Comparative Media Studies/Writing Assistant Professor) share what 
qualities and abilities they think high school graduates should have to face a 
changing world. 

Click here to watch this video on YouTube.   

https://www.youtube.com/watch?v=zIbcosSYYNw
https://www.cityyear.org/michele-cahill
https://xqsuperschool.org/
https://www.youtube.com/watch?v=zIbcosSYYNw
https://www.youtube.com/watch?v=g5CE9gPgAxE
http://web.mit.edu/physics/people/faculty/rajagopal_krishna.html
https://economics.mit.edu/faculty/dautor
https://be.mit.edu/directory/angela-belcher
https://cmsw.mit.edu/profile/justin-reich/
https://www.youtube.com/watch?v=g5CE9gPgAxE
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Washington Leadership Academy (WLA) is a new public charter high school 
in Washington D.C., USA that currently serves 9th and 10th graders, and will 
eventually serve grades 9-12. WLA is also a member of the cohort of XQ schools. 
In this video, WLA educators reflect on being a new school with the opportunity 
to plan innovative learning experiences for their students based on their vision of 
a graduate. 

Click here to watch this video on YouTube.

For this video, keep the following question in mind. 

• Co-founder and Executive Director Stacy Kane says: “I think we have to be a 
lot more creative about what our definition of a successful graduate looks 
like” (6:28). Think of someone in your life (not a public figure) who you 
consider to be successful. Why do you consider them to be successful, and 
what qualities or skills do you think contributes to their success? Consider 
going beyond qualities and skills related to work. 

Note: This video is excluded from our Creative Commons license.

Washington Leadership Academy: Empowering
Students with Technology

http://www.washingtonleadershipacademy.org/
https://xqsuperschool.org/xq-schools
https://www.youtube.com/watch?v=3N2BEHyPfdE
https://www.youtube.com/watch?v=3N2BEHyPfdE
https://www.youtube.com/watch?v=3N2BEHyPfdE
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Shrewsbury Public Schools: Engaging Multiple 
Perspectives

Shrewsbury Public Schools is a PK-12 public school district in Shrewsbury, 
Massachusetts, USA. In 2017, Shrewsbury invited community members to 
participate in a diverse working group dedicated to developing a portrait of a 
Shrewsbury High School graduate. That working group was tasked with creating 
a draft of a portrait of a graduate, which was then presented to the rest of the 
Shrewsbury community for comment through in-person public forums and by 
using the online platform Thoughtexchange. Shrewsbury then incorporated 
the feedback from the community to develop a “final” draft of their portrait of a 
graduate. 

Click here to watch this video on YouTube.

Note: This video is excluded from our Creative Commons license.

For this video, keep the following questions in mind. 

• High school Director of English Liza Trombley says, “Parents are too often left 
out of the process of education” (2:58). Does your school involve parents in 
reflection on teaching and learning? 

• High school student Julia D. says, “I think that Shrewsbury’s actually giving 
their students a voice, which I think is really helpful” (4:21). Does your school 
currently ask students to reflect on their school experience? What do you 
think students would say if you asked them to reflect on the purpose of 
high school and what they’re prepared to know or be able to do?

https://www.youtube.com/watch?v=RKZCq__8ncE
https://www.youtube.com/watch?v=RKZCq__8ncE
https://schools.shrewsburyma.gov/
https://campussuite-storage.s3.amazonaws.com/prod/11162/b2004386-1ca3-11e6-b537-22000bd8490f/1718283/bb07fe94-27b6-11e8-b4e4-0a7e75a2b9be/file/ProfileofaGraduateWorkingGroupRoster2017.pdf
http://shrewsburyma.thoughtexchange.com/card-improve/to-improve/
https://schools.shrewsburyma.gov/district/portrait-of-a-graduate
https://schools.shrewsburyma.gov/district/portrait-of-a-graduate
https://www.youtube.com/watch?v=RKZCq__8ncE
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The Community Charter School of Cambridge (CCSC) is a 6th grade through 12th 
grade public charter school in Cambridge, Massachusetts, USA. The overarching 
vision for a CCSC graduate contains three major parts: what CCSC values for its 
graduates (i.e. ownership or prioritization), objectives for students that are based 
on those values and broken down by grade level, and supporting actions that 
describe what teachers will do to help students meet each objective. CCSC is at the 
beginning of a long-term iterative process. 

Click here to watch this video on YouTube.

Note: This video is excluded from our Creative Commons license.

Community Charter School of Cambridge:
 Using Vision to Drive Innovation

For this video, keep the following questions in mind. 

• Principal Ali Nomani says, “I think iteration and collaboration have been the 
two hallmarks of doing this work” (5:25). Does your school have a mission 
or vision statement? Was that statement created collaboratively? Has 
that statement gone through iterations over time?

What Should Schools Keep?

Justin explains the importance of continuing to reflect on what we include in the school 
curriculum. For example, grammatical parsing was once considered by some educators 
to be an essential part of the school curriculum. Can you think of something else that 
was once considered extremely important but is now no longer taught? 

Click here to watch this video on YouTube.

http://www.ccscambridge.org/
https://www.youtube.com/watch?v=eQ5cgbsfH4s
https://www.youtube.com/watch?v=eQ5cgbsfH4s
https://www.youtube.com/watch?v=eQ5cgbsfH4s
https://www.youtube.com/watch?v=SxFfblj5pes
https://www.youtube.com/watch?v=SxFfblj5pes
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Appendix I: Activity and Assignment Templates
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